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Present a CMP for an
Al-driven likeness crisis
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INTRODUCTION

. Why proactive planning matters in an Al-driven likeness crisis.
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Al LIKENESS
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ROLES & RESPONSIBILITIE!

Cross-functional coordination supports balanced crisis response.

Al LIKENESS CRISIS - ‘ |
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INCORPORATING
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Simulated incident scenarios
Branching response models
Training & readiness drills
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WHAT IF
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RESPONSE TIME

How quickly
we detected and
responded

.

NEXT STEPS |

Review insights
Update CMP
Train & prepare

Strengthen Al
governance

Gather input from
incidents, tools,
and stakeholders

EVALUATION & FEEDBACK

MEASURING IMPACT. STRENGTHENING RESILIENCE. BUILDING TRUST.
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CONCLUSION

g

Al-GENERATED LIKENESS

* Reduce impact through readiness
» Stay ahead of evolving threats

and accountability

Al

| ENABLED |

CRISES REQUIRE " ‘
PROACTIVE PLANNING | —4
» Anticipate risks before they occur \. 23:\55?2555 @

DETECTION

Al-powered monitoring
and early warning

COMMUNICATION

Timely, transparent
and consistent

CMP STRENGTHENS
GOVERNANCE, COMMUNICATION,,
AND RECOVERY

Clear policies, roles, and oversight
e Transparent, consistent communication
» Faster, coordinated recovery

-

Preparedness, governance, and Al-enabled response build resilience.

/A 4 RECOMMENDATION:

v/)  Build a complete, enterprise-grade CMP
) Protect reputation, trust, and stakeholders

) Strengthen resilience and competitive
advantage

v/) Enable ethical, responsible Al leadership

RECOVERY < RN ™\ 5.PROPOSED INVESTMENT

Rapid response Smart triage and ar y
Al ENHANCES DETECTION, and business \‘ prioritization of N | !

4 continuity incidents
TRIAGE, AND ANALYSIS | N\’
* Real-time detection and monitoring . v:
> Smarter triage and prioritization ANALYSIS One-time investment for full CMP development
e Data-driven insights for decisions Insiahts that drive and implementation readiness.
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Reduce impact and downtime. Safeguard people, brand, and data.

Build confidence with stakeholders.
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| Lead with responsible Al.
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